Audits Don't Have to be "Hostile"
Bill Osborne

Now, when I did audits, I tried to do it on a basis that was not hostile.  I wanted to have it on a friendly, constructive, positive basis.  And I would always send the people ahead of time what me audit questionnaire was.  And, of course, some people thought, well you shouldn’t do this; you should go in to surprise them.  I didn’t see doing it this way, because I wanted to them to be on the same side, trying to get the job done.  And when I got in, I would find that, with the questionnaire, a lot of things had been corrected anyway, and I didn’t have to worry about them.  And what wasn’t corrected was clearly identified.  I used another method of auditing in which I used observation sheets, and I would always have somebody from the organization with me.  So, as we went through, we would find something, and I would write up this is what I observed, and it does not meet this particular requirement.  And I would have the vendor’s representative sign off on it, and he would say, “I agree with you, Bill.  This is the way it is—it doesn’t meet.”  And then with all these observation sheets, I could put them together and say, “Well, here I have five observations, which are really all the same thing,” and I would come up with a few audit findings that were meaningful.  And since they’d already been agreed to by the vendor, why, it was not a big battle.”
