Buck Crenshaw

"Integrated Quality Procurement"

I wanted to speak a little bit about the importance of an integrated approach to procurement quality assurance activities.  It’s very important that all the various aspects of procurement quality assurance are integrated under one functional management structure, or one functional group, so that each element can interface with the other, because they’re all co-dependent on each other.  Starting with the maintenance of the approved supplier list-the important things with that are, you have an audit team and an audit responsibility, if you don’t have an audit team, somebody that does the audits, and that person is the key in approving the suppliers.  Once a supplier has been approved, as, on the basis for the approval is the audits you’ve conducted, then you need to adjust the approved supplier list to reflect those approved suppliers.  Secondly, as an integrated part of that, you have to have a quality clausing program.  You have to review the purchase request and code them appropriately.  That person also has to work with the projects or the requester to ensure that the right quality clauses, and the ones that are necessary for the level of quality that you need are imposed.  Once that’s done, then you have the receive and inspection aspect of it that’s also part of the procurement quality assurance arena.  Quality clauses are nothing if they aren’t followed up on and verified that they were indeed implemented.  And that-the key to that, of course, is in the receive and inspection arena.  Receive and inspectors have to be very knowledgeable about the quality clauses and have to know if the product does meet those indeed.  And, whether they do or not, that will go into the supplier rating system, which is also an integral component of the approved supplier list.  Also, as another component of that, we have to have an-the Material Review Board, the MRB process, has to be integrated in the overall approved-or, the procurement quality assurance function as well.  The supplier should have one central point of contact within the company they’re dealing with.  When they have any questions at all that involve-quality of their product.  So, the MRB function is the-plays that interface role.

