Larry Lasher 

“Allocate Reserves to High Risk Areas"

When you have a project, of course, you have to have some reserves.  There are always going to be parts of the project which are going to be—not go as smoothly as you would hope, and so you add reserves, and that’s typical for any project.  We have, say, on the average, 20% budget for reserves, but it’s not just across the board.  There are certain times when it’s more needed than other times.  And this goes right along with the risk management that I was referring to a minute or two before.  There, in the beginning of the project, where heat packs were quite a concern, we have sketched a “release of reserve” plot, let’s say, so that we anticipate that that might require some reserves, and so, perhaps, the graph would then have a larger slope, a negative slope there, where we use up that reserve.  The plot would be reserves versus time.

