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"Rapid Non-Conformance Reporting Systems"

Once we start building flight hardware, then we implement our non-conformance program, and it’s a way for us to track the unexpected, the problems that we have during fabrication of flight hardware.  But also during operations.  When we go into our testing program for environmental testing and proving the equipment—the steps that we go through in the program to demonstrate performance to requirements—anytime we have a misstep, or a problem with testing, we document that with a non-conformance report, and we use our material review board process here at Ames to go through to try to understand root cause for problems, and then come up with corrective action.  And I found that that program, and that process, adds a great deal to the quality of our program to the success that we have, because we document our failures and then we try to understand them, and then redesign or make the changes necessary to make sure that we don’t have the same problem in the future.

