Charles Duff II

"What Constitutes Mission Success for Your Project"

If there is a target area for a program manager, let there be no mistake about it, at least from where I sit.  The long pole in the tent is not legal, or procurement, or safety and mission assurance.  The long pole in the tent in almost every case I’ve seen over my career is getting us collectively, and principally driven by the technical folks, to decide what we want.  Just getting folks to—and it’s easy to talk about—and very, very, very hard to do.  What are your key mission areas?  What constitutes mission success for you?  And most importantly, another way to look at it, if you have look at it from, perhaps a slightly “half empty” point of view, it would have to be, “If I don’t do X’’—and you fill in the blank—we will fail” is another way to look at it.  And that’s not really negative.  But it is—but it’s honest.  The key is to be honest with yourself and recognize that it is hard to develop requirements, deciding what are the key mission areas, what constitutes mission success for you.  What is it you’re being asked to deliver—for the program?  For the national public—for the national program?  What is it that you’re tasked to do?  And then ask yourself, “How do we write these requirements in a way that we know that industry will be able to respond to it, and that we know that we will be able to adequately evaluate the capability of industry considering their past performance as well.  So, the bottom line is, focus on those requirements—you can’t start too early.

