Charles Duff II

"Value Added Knowledge Sharing"

One other key check and balance is that, isn’t just about the Government—I’ve said more than once that the United States doesn’t have a lock on brilliance.  We’re not bad, but we don’t have a lock on brilliance.  And the fact is that there are a lot of folks out there, be it the Small Business Administration, be it industry, be it academia, that has, and should have, an opportunity to comment on what we do, and the ideas that we have, because you take one idea, put it with a second one, you merge the two, you come up with a better third idea.  And that process of sharing—if you allot yourself enough time, and you invest up front—you can actually go through experience what we did, which is take—and write as team—the draft acquisition plan, and publish it on the Internet.  As far as we know, it’s the first time in the Federal Government that this has ever been done where we haven’t protected and hidden our acquisition strategy, rather, we’ve turned it out and made it publicly available to anyone and anyone—anywhere and everyone who could or should care about what’s going on.  Because it all boils down to this:  There’s a time and a place to add value.  The time and the place to add value is not at the “Request for Proposal” release.  That’s much, much too late.  The damage from that activity will echo through the whole program.  What you want to do is ask the right people the right questions, ask them for the right inputs at the right time, when we can add value.

