Charles Duff II

"Acquisition Plan and Planning"

The section regarding acquisition planning, that is in the program plan.  Guess what, the Federal Acquisition Regulations require us to write an acquisition plan.  Notwithstanding the fact that that’s a requirement, it’s just good business and technical sense to do so.  No plan can generally result in about what you’d expect it to, which is, again, mission success purely by happenstance.  And, quite frankly, the odds are stacked against you.  The Acquisition Plan, and the acquisition planning, within program documentation ought to align, and one ought not write a program or project plan, wait several months, and then decide to talk to the contracting, and say, “Guess what.  I have to fill this square, and you’re telling me, no, I have to do an acquisition plan—what’s that anyway?”  Wouldn’t it be much more efficient for us to write the acquisition plan earlier, with your input and with the inputs of several functions all concurrently, and soliciting input from industry, academia, and other external interested parties, up front, and write one plan.  Integrate that acquisition planning into your program plan, and you’re likely to make much more informed decisions, and you’re also much more likely to not run into cases where you have limited your options or potential approaches because of making decisions that in fact, confine you or constrain you later, because you didn’t consider certain real issues that must be addressed.

