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"Tailoring Metrics to Measure"

If a program establishes—should establish what their success criteria is, and then metrics should be developed to ensure that those are met.  As far as a standard goes, there’s no real standard—it’s kind of—probably one of the hardest things to do is to develop meaningful metrics, with metrics that are meaningful that help make decisions are important.  One of them that’s traditional is—a signal to the program or project is non-conformance reports, non-conformance causes—those things, as we get into design and development, that those are looked at—they can be flags for the program to understand the kind of problems they’re having—whether it be design, manufacturing, people, training, whatever—that could effect the actual outcome—could impact their cost and schedule.  So, those are some of the traditional ones.
