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"Schedule Management Helps Predict Problems"
Other tools and techniques that a project manager can use—and definitely use—is different timeline charts and so forth, to monitor the progress of a project.  This is pretty much universally used, and if there is a timeline slip in a given activity, that might signal the beginnings of a potential source of a problem later down the road, which may evolve into fertile ground for an oversight because with a slip there’s a haste to complete another part—to do whatever—and, there may be oversight as a result of that—and which may result in a mishap or ill-conceived part, or assembly, and just would not work, let’s say, and cause a mishap.

