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"PBMA Advice to Program and Project Managers"
There’s one thing I could leave a project with, or a program manager with is, Why reinvent the wheel?  Why create burdens that you don’t have to carry when there’s tools and techniques already out there?  You know, most projects and program managers are—have an engineering background.  You went to school for a long time to figure out the formulas, to learn the formulas.  When you put those formulas in a scientific calculator, you did it for a reason—for time, when you can’t remember everything.  So, when you want to remember everything, use PBMA.  All the tools and techniques are there; it’s already put into the scientific calculator for you.  It’s instantaneously—all the data’s there; all the Lessons Learned are there; the best practices are there.  If you don’t know the answer, probably somebody else, from the other ten Centers, have experienced whatever your question is.  Go to the Web page.  Use it.

