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"PBMA Best Practices"
I got involved with the Mars 2003 project here at Ames Research Center. Upon meeting the project manager and his staff, we found that they didn’t have a risk plan or quality plan at this time, and as part of the acquisition process in 7120. I utilized the PBMA Web site, went into “Best Practices,” and found a project that was very close to the project that they were working on. I extrapolated it from the MER project, we were able to “cut-and-paste,” massage it, and in 3 days, we had a valid, approved product, that we could use for our COLDR project here at Ames Research Center, that’s going to fly on the back of the Space Shuttle, and also on the International Space Station. So, in 3 days, we accomplished what would have taken us 90-100 days to complete. It proved a good quality product, a timely manner, met the schedule for the project, that was just one less thing that a program or project manager would have to worry about—he had a risk plan and a quality plan, and they were ready to forward to the next level. 
