Mike Galuska
“An Early PHA Can Save Budget”
We did a PHA fairly recent on the Space Station ECLS system.  And it consisted of an oxygen generator and a water purification system.  And, by doing the PHA, and working with the designer, we were able to make some specific changes to the original design that cut some costs.  At one time, there were-we were thinking about putting a water analyzing device in it.  What it would it do-it would-it was a box about this big, but it was a small fortune.  But by working with the designers and understanding the hazards, we were able to eliminate that component and have other workarounds which probably saved that project.
