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I would say, going in with the notion that you’re going to do software reliability estimation.  And yes, sometimes, you’ll have difficulty getting all the data you’d like, but even based upon a modest amount of data, if you start out planning for this, you will get some early indications once you start doing integration testing.  The early indications will say things like, “it looks pretty good; with the software will be pretty reliable.”  “It’s—it looks like it will be in between, okay, but I’m really going to have to look further into this, ‘cause I’m not sure whether it’s just going to be—you know—B+ or B-.”  B+ is pretty good; B- is not so hot.  Now, there’s a pretty big difference between this.  Or, it looks like it’s going to be horrendous.  And that’s the case in which you’re most worried about.  I just saw a recent estimate that said, roughly 25% of all software development projects are scrapped and thrown away, and they’re not scrapped and thrown away, because some other system came around and obviated it.  They’re scrapped and thrown away because it was terrible, and it was going nowhere, and it was clear to everybody, after having spent a lot of money, that this was a disaster.  That’s what you really want to know early on so that you can stop things and change things, and make some modifications before huge amounts of money are spent.

