Ted Mitrou

"Failure can be a Resource"

Failure is a very valuable a very valuable asset in product development, and it’s often seen as something else.  Culturally, people tend to not to like to admit failure, and, as a result, they might cover it up, they might not talk about it a lot.  But as statisticians, if you think about it, if we test a half a dozen, or a dozen, products, or even one or two, I’m sure in cases of very expensive equipment, what is the likelihood that you would have a failure if the occurrence was only going to be one in a thousand?  Pretty unlikely.  So the message here is, if you see failure during product development, it’s precious.  Understand it.  Analyze it.  Be able to turn it on and off, because if you can’t, and you don’t come to the root cause, I guarantee that it will reappear again, either from your customers, or during a mission, or some other time later down the program.  And, I think if I had a dollar for every time somebody came to me and tried to rationalize away a failure in my career, it—I’d probably be retired right now.  It’s very easy to blame failures on the test methodology, the fixtures—a hundred different reasons.  But when it comes down to it, you really have to understand what’s happening, and get to the root cause, and fix it.

