Dan Deans

“Projects must be Optimized to Multiple Variables”
Making data based decisions is always a combination of events—not just one.  If I go by gut all the time, I’m probably going to make some poor decisions in some cases.  But if I use several different sources of data, plus my gut, and roll it all together, I tend to have a much better picture to look at when I make a final decision for how we’re going to do something.  And, uh, optimizing on cost, which has been done in the past, ends up making a system—you end up with a system that is not going to last, and is going to end up costing you more over the long run.  They say that cutting costs in the beginning can cost you ten times over the life of a product, and that’s just a general rule of thumb, but I’ve seen it time and time again.  So, you’ve got to look at many different variables and make decisions based on that, and not optimize on just one.

Do not sacrifice the project cost in order to meet a goal that may be unreasonable.  Faster, better, cheaper is a much understood concept, but it can be faster, and it can be better, and it can even be cheaper, but it needs to be optimized around all of those variables, and not just one, like cheaper.

