Bill Wessel

"Independent Assessments"

Independent assessments have, in some cases, I think, taken up a very negative tone, and they shouldn’t.  People have looked at independent assessments in many cases as the old audit process where I’ll come in and I’ll hold a hammer over your head, and tell you bring me what you want, and I’ll dictate and drive exactly how you do things.  But really, an independent assessment allows us to—as we work with projects and programs, and we feel that we’ve defined the requirements extremely well, it allows us to assure ourselves that we have a “devil’s advocate,” that we have someone who has not been intimately involved in the system, but has a background and an understanding that can bring real additional benefit to the program.  We do those independent assessments so that we can assure ourselves that we’re utilizing our funds appropriately and that—that in the end, we will—we will deliver the product that we’re looking for, within the scheduled deliverable time frame.

