John R English

"Calibration Plans"

I think one of the primary concerns that I would suggest that you always watch out for is a good calibration program that—it’s back at, you know—one of my pet peeves is the issue of measurement error.  You can have bias in your measurements, just because of a poor calibration program.  

Whenever you look at the natural variability of the product you’re purchasing, and view its specifications, you’re looking at capability, you want to make sure that you can trust the data that you’re looking at.  And if there’s not a good calibration program to make sure the instrumentation is accurate, that you can repeat observations without any bias, then really, you’re just—you don’t really know what you’re looking at.  You need to have unbiased data that reflects the true nature of the variability of that—of those materials that you’re purchasing for your program.  And so I think the first thing you look for is a good, solid calibration program, on regular intervals, where the instrumentation within that manufacturing process is checked for repeatability and reproducibility, in that you know that you have confidence in those data that are collected, and then ultimately used to prove their ability or inability to meet the specifications that you described.

