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"Project Hazard Planning"

First, is written programs.  You have to have a plan for dealing with contingencies that may come up.  And you have to have evaluated the hazards and made a serious effort to address what they are—are they chemical hazards, or are they biological, is it physical?  Is it likely to result in an illness tomorrow?  Is it likely to result in an illness 20 years from now?  Is it likely to result in a minor injury?  Or, a series of repetitive small injuries, or is it likely to be something traumatic?  Is it something easy to control?  In a lot of cases, evaluating the potential, and looking at the likelihood of whether it will occur, will tell you what you need to do in terms of controls.  For something that releases contaminants into the air, it’s probably going to require some kind of engineering control or personal protective equipment.  For physical hazards, guarding the machines, proper placement of equipment, designing the flow of the manufacturing process so that pieces are moving in a logical direction, in a logical flow, so that people aren’t likely to be injured by the movement of the parts during the manufacturing process, training the people in the equipment they’re working with—make sure they know what they’re doing and how they’re supposed to do it, and provide outside assistance if they need it.

