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"Avoid the “Train to Abilene” Syndrome"
People, in their eagerness to solve problems, will get on the “train to Abilene,” or group-think—whatever you want to call it—and, quite frequently, the system will come to a conclusion that they have the correct answer and go implement it, and in their eagerness to be proactive and solve problems without taking time to step back and do a end-to-end systems analysis.  To give you some examples of the kind of things that we’ve talked about.  Back in my Shuttle days, the program had implemented a project to put a GPS navigation system in the Shuttle and take out TACANS, both for on-orbit and entry navigation.  And we had gone to the point to where it was literally implemented in the—in the—one of the Shuttle vehicles that had just completed an overhaul.  The team was willing to proceed with that in spite of the fact that it had a continuous series of problems in test flights of the GPS system, in flying entry predominantly.  And, after a more global review, and a more global thought process, we decided that we ought to take that system out of the Orbiter and return it to the configuration where we use TACANS to do the entry navigation.  So, we need to be continually proactive in looking for these elements of integrated risk and group think, and making sure that the tools that we have are really serving us well, haven’t become elements of business as usual and bureaucratic systems.

