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“Compliance Oriented Verses”
Another subject of interest to me is the business of managing with all of the tools that are now available, and certainly in the last 40 or 50 years, the total scope of program management has been become almost a science—not quite—but almost a science in terms of all the tools that are available, and all the processes and tools that the system can bring to bear to help you.  But I’ve found, in watching the systems work, that you can have all of them operating and really not have a very focused or very productive system.  Having a system in and of itself is not—does not guarantee you that you’ll have a—what I call a high performance organization, or a highly effective organization that really gets the job done.  It takes more than just having the tools in place.  With all the tools in place, you can still have a system that is, what I call “compliance oriented,” in other words, they’re reacting to the requirements and filling the square, if you will.  But in terms—in real—in terms—it’s not fulfilling the purpose that you’d like for it to do.  In other words, you’ve established a big bureaucracy, and the bureaucracy continues to feed upon itself, but in the end, you don’t get the results that you’d like to have.  Solution of this problem is to continually evaluate and determine how well the systems is working.  Continue to go back and ask, “Is this doing the job that I’d like for it to do, or is it being proactive?  Is it a live and well, if you will?  Is the results the decisions that we’re making, and the processes that we’re implementing adding value, and so on, and so and so forth.  We need a continuous, proactive, interactive system that continually looks at the results of what’s going on as we implement the various tools of program management to ensure that we’re getting the right kind of results.

