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"Maintaining CoFR with Reduced Resources"
In our business, in human space flight, every project and responsible area must sign a Certificate of Flight Readiness.  This Certificate of Flight Readiness verifies that our hardware certification has not been validated.  It verifies that we have the right work force in place to execute our mission.  It verifies that we are able to implement all the requirements, and they have been implemented correctly.  As we reduce our work forces, as we look at our skill bases, we must be very careful that we do not reduce content that would invalidate our certification of flight readiness.  For example, in the past, we have had thousands of GMIPS—Government Mandatory Inspection Points—and these have been developed over years and years of developing the hardware—basically they’re put in place at the beginning of a project, when you’re first developing hardware, because that’s where you want most of your inspection to happen.  As you go from development to operations, you have a better understanding of the capability of the hardware and the inspection points, and perhaps, you don’t need as many of these Government Mandatory Inspection Points.  Over the past several years, in our program, we have taken a—taken steps to drastically reduce the number of GMIPS.  This results in a large reduction of work force, it allows us to become more efficient, and allows us to reduce our cost.  In order to reduce these GMIPS, you have to make sure your processes remain intact so that you don’t reduce a mandatory inspection point that is critical in your certification of flight readiness.  So you have to do it very carefully and very thoughtfully.  You must develop processes to make sure that, when you delete something out of our program—if you’re going to delete content—make sure you do it based on a process that you’ve formulated.

