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"Developing Best Practices to Control Process Creep"
Some of the tools that we use to help them also maintain this focus are to develop best practices throughout the industry.  This includes the getting together in this process control focus group and developing a set of best practices.  Company A may do something that Company B has never thought of—we like to talk about the best practices, and let that cross-pollination happen.  Company B then picks up these best practices; Company C sees them, picks up the best practices, and, after a while, you’ve got all the different companies, all the primes, all the suppliers, looking at each other, and actually trying to emulate their best practices throughout the industry.  And that helps us avoid process creep into the future and maintains a better process control focus.

