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"Controlling Process Creep"
One of the primary challenges that we have on our hands is process control.  And, as we have a program that is some 20-odd years and going for another 20 years into the future, we certainly have noticed over the years that we have a tendency to have process creep.  And process creep really is that folks over time—the procedures change, the tools may change, what they do may change slightly, even though they don’t report it—our documentation versus actual implementation are slightly different—and that changes ever so slightly over time—we refer to that as process creep.  And process creep can be extremely damaging and dangerous over time, because it invalidates the certification of your hardware, or the certification of your system.  And what we have done to counter this process creep is become very focused in our efforts on process control, and to communicate throughout the entire system, at all our Field Centers, and throughout our work force, whether it be civil servants, or our contractors, to be very focused and aware that process control is our number one focus.

