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“Clip Synopsis: Software Configuration Management Failures”

It’s very important that you get requirements up front.  Number one, if you don’t, by the time you try to input them later in the process, the cost of being able to implement that requirement is unrealistic at that point.  So, you have to define them up front.  You’ve got to define them so you can establish the cost associated with doing a test or a verification of that requirement, and every requirement you’ve got has a cost associated with it.  So, it’s crucial, if you’re going to meet cost and schedule, that you establish the requirements, including the SR&Q requirements, right up front.

