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“Formal Reviews Force Attention to Detail”
Overall, we can draw some conclusions about failures.  And that is, they will stem from a lack of attention to detail.  You have to pay a lot of attention to all details of a program.  And by that, I don’t mean the project manager, because that, of course, is an impossible task.  But I mean somebody on the program has to pay attention to every single detail of a particular program.  And this is not just for the Hubble Space Telescopes and the TDRSS’s, the big programs of the world, but also of the small university-class spacecraft.  And the amount of verification you do, the amount of burn-in of parts you do, and all of that varies from program to program.  But the amount of detail that you have to spend on every aspect of the program, I think, is kind of more or less general across all programs.  You have to watch—you have to make sure you have the design.  And that’s where, by the way, the review cycle comes—and becomes so important, because the reviews cause you to focus on details, cause you to go back and look and, was all this done?  So, that, I think, is a very important aspect of putting together and managing and implementing a program.

