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"Process Control Helps Mitigate “Brain Drain"
I think in the past at Goddard, many of the projects, and many, many—if not predominantly all—were successful.  But a lot of their success depended on individuals, and individuals carrying a lot of knowledge, and being able to implement that knowledge.  And what was happening at that time—this was in the mid-‘90’s—we were having a lot of people with this really exquisite and hard-gained knowledge retire.  And so what we were doing was—and this was Vern Myers—brought me into the directorate to try to help establish some, more or less, standard processes and practices that could be kind of baselined, rather than some of the earlier—and therefore, have some more dependence on process control than just the initial dependence that we had on the exquisite knowledge of our people.

