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First of all, our population’s changed drastically.  We have a generation of practitioners that really want to have “hands on,” and the simulation does that.  Secondly, we have changed the roles of our—certain of our experts.  At one time, they were instructors.  Now, they plug in the basic knowledge and start coaching the individuals.  The last thing is that the individuals, both the practitioners and also the participants in a program, they learn from being successful, and then not being successful.  In our simulations, and what we try to do is, we try to get a simulation based upon the population coming to our program.  It could be aero, it could be space, it could be facilities, it could be whatever.  And what we do from there is, we plug in the basics of project management around a real problem—a Pathfinder—a real problem where they start working, and then they realize what is the thinking you have to have in order to meet the challenges, in order to meet the problems, in order to negotiate the different things.  And it is so rich that they’re having not only outstanding feedback from our source mentor/experts, but the learning process.  And, they have now built a network of the 20 or 30 professionals that they shared an experience with.  So when they go back now, now they have added resources to their project management team itself.  And we’re constantly updating, we’re constantly looking at simulation, and we’re looking for simulations in our other courses also.

