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“Project Knowledge Sharing”
We have the knowledge sharing.  And the knowledge sharing is a great opportunity of sharing best practices.  You know, we’re supposed to document best practices throughout NASA, but NASA seems to have a way of—we like to tell stories, we like to have references—but we’d really only like to have it down in black and white.  And over the last 2 or 3 years, we have really, really done a marvelous job—some of our experts come back—and in when of the nicest ways, and the most non-threatening, and again, a benefit—is that we have a product out there called the “Ask” magazine.  And it’s a “handy dandy” magazine that’s published quarterly that probably has ten good articles from, what we call “experts.”  And they could be NASA; they could be private industry; they could be non-profit organizations that really have been confronted with many of the challenges that our project managers have today.  And probably within 10 or 15 minutes, you get a boiled-down version of what it was, how did we do it, and what were some of the solutions.  The articles depict what the project was, what were the processes involved, and then what was the final outcome.  And some of the outcomes have been successful, and some of them have not been successful.  Because that is in the real world how programs and projects work.

