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"APPL Intact Team Training"

We have “just in time” training, or what we call “Intact Team Training.”  As in a cafeteria style, the project manager finds out where he or she needs some help, and we bring the experts to them.  Unfortunately, through the recent years of “right-sizing,” we have lost a lot of our experience and our mentor capability, so now we may have to bring back some of the ex-NASA, or some of the people from private industry, to help coach and acquire the skill.  And this has been very, very successful.

