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"Tailoring Surveillance to the Project"

How risky is what we’re about to do?”  “Where are the risks?”  “What kind of risk are we—where could there be failures—that would cause mission failure?”  At that stage—and that’s very early on—you have to then say, “How are we going to deal with that?”  In some cases, that means that we ought to be in the plant on a daily basis, or use other Government people—or, in some cases, we have QA contractors that can do surveillance.  In some cases, we may look at it and say the issue is really in the subcontractor.  Particular components are very high risk, or particular instruments are very high risk.  We use a satellite example.  The satellite bus may be something that’s flown for 20 years—that’s an exaggeration, but it could be something that’s flown a lot of times, and it’s very dependable.  However, we’re going to put a new kind of instrument on it, or the instrument itself has a high degree of risk because it’s a new technology, something we’ve not done before.  In that case, the way you want to structure your surveillance plan is to focus modestly on the bus and the manufacturer, in terms of its assembly.  You may, if they’re ISO certified, or have other in-plant processes that have been externally reviewed, we may rely on those.  We may want to have in-plant surveillance on the equipment that’s going into the instrument and the integration.  And so, again, what you would do is tailor your surveillance.  If, as we’ve had recently with some of our launch vehicles—there’ve been failures—you may say, “We’re going to revise our surveillance approach, because we’ve determined that there are risks that had not been perceived before, and we need to modify that.”  Depending on the type of contract, that may take a contract modification.  But, again, that’s certainly permissible, and that’s the kind of thing we ought to be doing.

