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"Developing Performance Requirements and Standards"

Some of the lessons learned that we had from the first round of performance based contracts are that the development of performance requirements and standards can be initially difficult.  It can be a very difficult task—I remember sitting through source boards myself where that was the hardest thing that needed to be done—a lot of discussion, a lot of arguing, it went back and forth.  But I can tell you that once you have good requirements and standards developed, you tend to get a much better understanding of what’s required to successfully complete the work.  In fact, I’ve had technical personnel tell me that they would never work on a non-performance based contract again, because they feel like they get a better—I guess, for lack of a better term—feel—for what is truly important to assure mission success.  A good methodology for determining appropriate performance standards is analyzing the risk involved in the various work activities and developing performance standards against those activities that are most crucial toward contract success.

