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"APPL is Available to Provide Expertise"

One of the things that I think’s important for any program or project manager is that they should be coming to us, for the support and resources that are available.  There’s an old mindset that sees us as basically a training outfit, which is classroom—people going in that step.  That’s an old model.  The current model focuses around proactivity in terms of helping planning out the steps of what’s happening with a project—making sure there are practitioners to provide support to what is taking place—to be able to find the wealth of resources that are available to a project team.  So, ideally, what I’d love is for the project managers and teams to be coming to us up front about what the challenges are and how we can help in different areas.

