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"APPL Provides Direct Support to Project Teams”
Try to provide as direct support to project teams.  If a project manager or project team is having problems or they need support, because of the nature of the challenges, they come and say, “Hey, we’re at the point where we’re trying to plan our project—can we get an expert from around the country to work with us.  We have the ability now to support the project team so they can get the expert on project planning to work with their team for 3 days, 4 days, 5 days.  We can get the experts on risk management to work with them for a few days.  So, going directly to the Center, to the project team’s location.

