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"The Role of a Deputy Manager for resources"

In my experience, since I’ve left NASA, I find that many of the resources managers treat their role differently.  I believe that the role of a resources manager is to support the mission technical staff in doing their job.  I don’t view it as a control function.  I view it as an influence function.  I don’t believe the mission managers—I never believed that the mission managers worked for me.  I didn’t have—I missed about 5 or 7 years of engineering education.  I had the resources education, and I strongly feel that the appropriate role is to help get the right resources to the technical teams and to help them do their jobs, and to, in fact, trust their judgment.

