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"The LLIS is a valuable resource to a Project Manger"

Risk management at the project management level is a challenge.  And there’s specific reasons why project management and risk mitigation are challenges.  And the reasons are that risks, different from technical problems, are items that may have a probability of occurring in the future.  In other words, it’s a matter of a “crystal ball” approach to project management.  And I don’t use that word lightly, because it is the source of the challenge.  The thesis that I come forward with relative to Lessons Learned, is that there’s a common experience base.  There’s a base of common experience within all projects where Lessons Learned can provide a valuable resource to understanding those common experience bases—a valuable resource back to the project manager.  And it really is the leadership that’s required.  In terms of utilization of the lessons learned database is at the project manager level.  That is the person that needs to take Lessons Learned and use them.  Because it’s been my experience that that database has at least 90% of the problems a project manager will experience.  That’s been my direct experience.

