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"Using the Lesson Learned Information System (LLIS) to identify risks"

I’ve used the database on a number of occasions in project formulation.  I’ve done risk surveys in the database.  And what I’ve found is there is a common base of experiences that are documented and available to project and systems engineers in the Lessons Learned database that will not only help them validate the risks that they’re undertaking at the different project phases of PDR, CDR, of pre-test, pre-environmental reviews, pre-ships, that will help them identify risks associated with their project.  And really, what I’m saying is that these risks have been experienced by other projects.  So, using the Lessons Learned database during the major milestones helps a project focus in, identify the risk, and hopefully, avoid the risk similar to what happened at HESSI.

