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"Ten commandments of integration: No 7"

Number Seven—Do not compromise the technical integrity of a test, or the spacecraft design, for short-term schedule gain.  The test deficiency, not always obvious at the time, will return to haunt you.  

The impact to the mission of identifying problems during INT grows exponentially.  The earlier problems are found, the better.  Avoid the time-proven pitfall of not having time to do it right now but having time to do it over later.  Contingency plans during INT are inevitable.  The team must remain flexible but cannot lose sight of the goals that were originally established.  And so, it’s back to the point—your mission success is your goal.  And so there’s this set of tests that you’re doing in INT—why are we doing these tests?  You know, we had some instrumenters early on who had worked with the military, and their attitude was, “I’m doing this test because it’s a requirement that I do this test.”  No, that’s the wrong answer.  You’re doing the test to check something out.  So, go into the test with your eyes open.  Make sure the test is going to test what it is you’re trying to check out.  And so, a lot of times we would change how we were doing tests.  There were some times when we maybe didn’t follow the standard practice—we came up with new strategies for doing things.  And, that’s the “better” and “cheaper” part of the “Faster, Better, Cheaper,” is being innovative, and coming up with new ways of doing things.  It’s not cutting corners.

