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"Cost caps as a tool for systems engineers"

When we use cost as a design concern—I actually like that environment; I like working in a cost capped environment.  Because I had a tool I could use to force decisions.  As a system engineer, I need the scientist to tell me what he’s got to have.  And I need the subsystem engineers to come to some kind of conclusion on their design.  And so, with the cost cap, and with the schedule constraint—you’ve got a launch coming up—with those two tools, you can actually force decisions, and then it becomes the role of the project management and the system engineer to make sure that the decisions are force and are good decisions, make sure they’re making the decisions for the right reasons.

