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"Root Cause Analysis"
It seems too often that investigators who are trying to identify the root cause stop too early in the process and as such, don’t ever get to the cause.  And so corrective actions that are put in place are short term, and the long-term results are never fully realized.  A good root cause analysis program will ensure that you get to that true root cause and that you continue to drill down until you reach the true answer.

We believe that establishing a consistent and a thorough approach will ensure that the true root cause is identified which will allow program managers to make informed decisions about where to apply their resources and identifying and implementing corrective and preventive actions.
