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"Life Cycle Risk Management"
At each of the transitions, as you move through the life cycle of a program, you should be recognizing that the environment’s changing, and, therefore, the types of risks are changing.  You probably want, at the beginning of the program, to have identified risks associated with all life cycles that, as you get into those various stages, obviously the environment is different to what you anticipated it would be.  So there’s an element of continuous updating and iterating on that original plan.  But more important than the plan that was developed, that you could force everybody to learn or to read or to understand—more important is to make the process simple enough that people are thinking, on a day-to-day basis, about how they can identify risks and mitigate those risks.  I mean—you almost need some sort of reward system, whereby, rather than people being penalized for identifying problems, they’re rewarded for identifying problems.
