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"Safeguard Against Changing Requirements with Margin"

Changes in requirements—don’t assume you’re going to have stable requirements, because you’re not.  One of the ways to safeguard against that is to build margin in from the beginning, and derive those margins from previous experience.  Go back and look at previous programs—you know—look at what schedule margin they had.  Look at what cost margin they had.  Look at technical performance metrics, then what were typical trends from the past, and model your new programs on that.  If you don’t build in margin at the beginning, you’re inevitably doomed to have problems.

