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"Risk Management and the Presence of Risks at Interfaces"
I am concerned that we seem to be heading towards a more risk-averse environment—you know, where the pendulum has swung from “faster, better, cheaper” to fear of risk.  I think risk is our friend; I think risk leads to opportunity; I think we need to embrace risk.  But, in saying that, you have to understand the risk, and one of the things we tried to do in the X-34 program was invoke continuous risk management process.

I think risks, in general, tend to be greatest at an interface, whether it be an interface between a phase and a life cycle, an interface between hardware components or software modules, and probably more importantly, interfaces between people.  And that’s where, I think, the systems engineering function comes into play.  If you are not helping bridge the gap between the people, the components, the phases, and the life cycle, then you’re not doing your job.
