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"Continuous Improvement Is Not Only For Manufacturing"
Over the last decade that I’ve been involved in program management and company operations, the lesson learned that I would pass on to anyone starting up this path is sort of a continuous improvement message.  That the way you’ll get better, and the way you’ll stay safe, is to continuously improve your operations.  Continuously improve your processes.  Continuously look at your requirements.  Scrub your requirements, because what that does is force you into a fresh look on a period basis and you will get better and you will be safer if you continuously improve the work you do.

