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"Audits and Monitoring Don’t Replace Inherent Safety"
Audits and monitoring of your program are incredibly important.  There will be process creep.  There will be things that change if you don’t watch it and pay attention to it, and keep the feet to the fire on the requirements.  Now, you’ll have a safety officer or a safety office or an auditing office sitting out the side whose job it is to do many of these, but that’s not where the safety in your program comes from.  It’s not where mission assurance in the program comes from.  It comes from the way your people execute the requirements imbedded in the system.  So don’t ever let yourself get complacent and think the safety office takes care of safety.  The people, and you, the program manager, take care of safety.

