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"Program Management Success"
There are a few things that are very important to the success of a program manager in any program.  First, you need to understand your work; you need to understand what’s in your program—all aspects of your program.  It’s difficult to do sometimes.  Many of these programs are esoteric and require a lot of your time in order to understand this, but it’s very important that you understand your work.

By the time we’ve gotten this far and have been selected as a program manager, you’ve demonstrated an ability to understand complex projects; you’ve demonstrated an ability to focus on the important things, to understand budgets and schedules.  Another thing that’s very important in my experience is your instincts.  You’ve grown up, you’ve learned things, you need to trust your instincts.

It is also very important that you provide the proper tools and environment for the folks who work in your program to do what they need to do safely and efficiently.  And that may be computer programs, it may be new tools, it may be an atmosphere that they work in that’s conducive to efficiency and friendliness and just a pleasant place to work.  So you need to pay attention to the atmosphere and the environment and the tools that you’re asking your folks to use.

