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In the formulation phase, which includes, of course, the conceptual design and acquisition, you are really trying to optimize your system and use risk assessment to be able to optimize that in a way that you don’t have to do the design over and over again.  You do it, and you find out what measures of performance and success you need in your design, and you optimize those and you change your design in order to optimize these measures.

In design, in conceptual design, obviously you have little information.  And people said, “I don’t have enough information—how can I do a PRA?”  When you do a PRA, precisely, when you don’t have information.  If you had all the information in the world, you wouldn’t need to do that.  So, obviously, because the data are sparse and higher uncertainties, the quality of the absolute numbers and the conceptual design are not very good.  But that’s not what you use it for.  You use it to find what the relative risks of systems and components are, and those ratios remain pretty good even in absence of very good data, and they guide you to emphasize your design and to improve it.

