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"Misconceptions About PRA"
Basically, one of the reasons why PRA has not been used extensively in the past is because of two things:  Number one, it uses the concept of probability and traditional engineering always focuses on getting exact number, perhaps to many decimal places.  And they forget they solve a model instead of looking at the real world.  And all our people view probabilistic—use a probability as a weakness, as a lack of understanding, lack of knowledge.  But the fact is, this is life.  In order for us to analyze something which represents reality, we have to incorporate uncertainty—that’s one problem.  The other problem is, in order to find weaknesses, you focus on failures, and designers obviously don’t design things to fail, and they don’t even want to think about that, so they get very upset when you tell them how things are going to fail—especially people who come from the outside and lecture to them how they—who have worked through the system for umpteen years—now have to learn how the system will fail.  Nevertheless, the methodology is very, very powerful, and people who have tried it, they like it.

