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"Program Safety and Risk Reduction"
Program safety really comes in two parts.  The first part is before you actually begin a program, you want to define the level of risk that you want to accept in the program.  And perhaps a better way to say that is to define the level of risk reduction that’s required, and then develop policies, procedures, requirements, standards, processes, and define the data deliverables that you’re going to need to reach that level of risk, or to make sure that you don’t exceed that level of risk.  The second part is, you can write all the requirements that you want, but you then have to implement a program that assures that you will achieve those risk reduction targets.

