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The manufacturing control processes Space Station has used, again, have varied over the years, and we have seen—or I would say that I have seen—in cycles that, when they’re very strong, things come together, the work on the floor comes together; it’s safe, it’s sound, and you meet schedules.  Where attention starts to drift, where you’re not following the processes, you have problems, you have near misses, you have accidents, you have damaged hardware.  And we have seen all these things in the course of Space Station.  It is—again, this program is so large and so distributed, it really demands an absolute focus on the traditional things that we talk about in NASA, of things like process control, like inspection, like verification on the floor, that just have to be there.  We have had great successes in our manufacturing; we have had real issues, literally, with hardware damage and with rework, being in a position that sometimes where mechanisms were reworked almost 100% in cases.  I’m not sure that it’s different processes, but it is absolute adherence to the processes that we know and making sure that everywhere out in the field you have that adherence to sound practice.

