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"R-BAM"
A while back, we had a situation where our community—the safety and mission assurance community at NASA—was concerned on how we could make an impact in the world of performance-based contracting, where we just specified a requirement and the contractor, then, worked and delivered the final product.  We decided—and it was clear—that the way to address mission assurance in these type of—in this new way of doing business—would be to spend a lot more activity in the planning, in the acquisition phase.  This activity NASA calls risk-based acquisition management.

The key to a successful acquisition is to understand the risks up front so that it helps drive the development of the RFP, the Statement of Work, the source evaluation criteria, the post-award survey.  Because, by putting in the right sort of hooks into the contract, we have a much better chance of being successful—and much greater assurance—that NASA will get the type of product and the product performance that we expect.

